
BENEFITS AND EXPECTATIONS OF A HOST2HOST BOARD MEMBER

Founded in 2017, Host2Host is young. It is still forming. Who it becomes and how it serves its members
and the short-term rental community depends largely on the Board. As a member of the Host2Host
Board of Directors, you help form and direct the impact of its work as a 501(c)6 trade association.

The Host2Host Board of Directors is committed to diversity, equity and inclusion. We believe that
Host2Host plays a key role to promote safe, secure and welcoming hosted experiences for each guest,
whatever their race, ethnicity, country of origin, religious beliefs, sexual orientation or gender identity.

Listed here are both the benefits you gain and obligations you commit to as a member of the Host2Host
Board of Directors. As a Board member, you will:

● Sit in a leadership position to help forward and develop the short-term rental segment of the
travel industry.

● Be afforded the opportunity to advocate for policies, protocols and legislation that benefit the
short-term rental business.

● Be able to network with other hosting communities across the country.

● Learn first hand about the travel industry, trade associations, how to work with policy makers
and the media.

_____________________________________________________________________________________
__

● Each person submitting an application for Board membership shall have been a member of
Host2Host in good standing for at least six (6) months immediately prior to application.

● Each member of the Host2Host Board represents the entire membership. While a Board
member brings insight and experience that is valuable for the association, they cannot be a
special advocate for their own self-interests.

● Every Board member should recognize that they may be considered to be a future Officer
(President, Vice-President, Secretary, Treasurer, Immediate Past President).

● Committee members and Committee Chairpersons serve as a primary source for identifying
potential members for the Host2Host Board, though all Host2Host members are encouraged to
apply.

● Board meetings are held typically the third Tuesday of every month, with some exceptions due
to holidays. Meetings are generally one hour long but can occasionally run up to two hours
depending on the agenda.  Meetings have been held via video conferencing beginning at
4:00PM. This coming year we may wish to conduct some Board meetings in person, with others
who may be remote joining via video.
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● Responsibilities include preparing for and attending the monthly Board members’ meetings, and
participating in an annual Host2Host Leadership Retreat.

● Board members are encouraged to attend and participate in Host2Host programs such as
Meetups, Education events and other special events.

● Time commitments: Board members spend a minimum of approximately eight (8) to ten (10)
hours per month on Board business. In addition, Board members are encouraged to act as a
liaison to one or more  Host2Host Standing Committee(s) which can add approximately 3-5
hours per month.

● Board members are expected to attend each Board meeting. We have an absence policy which
limits meetings missed to two (2) per calendar year. A third absence may result in the Board
member’s removal from the Board.

● Board business and correspondence is conducted using Google Workplace. All documents,
calendars and other business are housed in the Host2Host Google Drive. Board members are
expected to be comfortable with and willing to be conversant in the elements of the basic
features of Google Workplace. Orientation and help will be provided.

● From time to time issues may arise requiring the Board to make difficult decisions. Board
members are expected to engage in civil discussions about such challenges. The decisions are
not always popular, but Board members must agree that such decisions are to be made for the
benefit of the members and Host2Host.

● Board members must be able to communicate effectively. Board members serve as liaisons to
the membership. A Board member must be capable of communicating Host2Host’s purpose,
decisions and policies to the membership and to the public when appropriate.

● Important information, including the monthly Board Agenda and exhibits, are communicated via
email. Board members must read communications and come to meetings prepared to discuss
and vote on current topics and issues.

● Your personal conduct must reflect favorably upon Host2Host when acting in the capacity as a
Board member when communicating with the membership and the public.

● The membership of Host2Host strives to be diverse. Board members are expected to support the
needs of a diverse constituency.
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